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ORDINANCE 2011-319-E
AN ORDINANCE APPROPRIATING A $150,000 NORTHWEST JACKSONVILLE ECONOMIC DEVELOPMENT TRUST FUND (NWJEDF) GRANT TO DESTINED FOR A CHANGE, INC. TO FUND PREDEVELOPMENT EXPENSES ASSOCIATED WITH THE CONSTRUCTION OF A 46,000 SQUARE FOOT RETAIL COMPLEX IN COUNCIL DISTRICT 7, AS INITIATED BY B.T. 11-081; providing a carryover of funds to fiscal year 2011-2012; AUTHORIZING THE MAYOR, OR HIS DESIGNEE, AND CORPORATION SECRETARY TO EXECUTE AND DELIVER THE REDEVELOPMENT AGREEMENT BETWEEN THE CITY AND DESTINED FOR A CHANGE, INC. AND OTHER DOCUMENTS, AND TAKE FURTHER ACTION TO EFFECTUATE THE PURPOSE OF THIS ORDINANCE; PROVIDING AN EFFECTIVE DATE.


BE IT ORDAINED by the Council of the City of Jacksonville:


Section 1.

Appropriation. For the 2010-2011 fiscal year, within the City’s budget, there are hereby appropriated the indicated sum(s) from the account(s) listed in subsection (a) to the account(s) listed in subsection (b):

(B.T. 11-081, attached hereto as Exhibit 1 and incorporated herein by this reference.)

(a)
Appropriated from:

          See B.T. 11-081

    


$150,000
(b) Appropriated to:

See B.T. 11-081                  

$150,000
Section 2.

Carryover.  The funds appropriated in this ordinance shall not lapse but shall carryover to fiscal year 2011-2012.



Section 3.

Purpose.
The purpose of the appropriation in Section 1 is to provide a $150,000 Northwest Jacksonville Economic Development Trust Fund (NWJEDF) grant to Destined for a Change, Inc. to fund predevelopment expenses associated with the construction of a 46,000 square foot retail complex in Council District 7 (the “Project”), as further described in the Project Summary, attached hereto as Revised Exhibit 2, labeled as “Revised Exhibit 2, Amended Project Summary, August 16, 2011 - Finance” and incorporated herein by this reference. It is anticipated that, upon completion of Phase II, the Project will create 50 new full time jobs and 20 new part-time jobs in northwest Jacksonville and that the approximately $6.7 million Project will act as a stimulus for additional development in the area.  A copy of the board minutes are attached hereto as Exhibit 3.
Section 4.

Authorization.
The Mayor, or his designee, and Corporation Secretary are hereby authorized to (1) execute and deliver, for and on behalf of the City, the Redevelopment Agreement between the City and Destined for a Change, Inc., in substantially the form revised on file, labeled as “Revised On File, Amended Agreement, Finance – 8/16/11” with the Legislative Services Division and incorporated herein by this reference, and all other documents necessary or appropriate to effectuate the purpose of this ordinance and (2) take, or cause to be taken, for and on behalf of the City, such further action to effectuate the purpose of this ordinance.  

Section 5.
    Effective Date. This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature. 

Form Approved:

      /s/ Steven E. Rohan      _ 
Office of General Counsel

Legislation prepared by:
James R. McCain, Jr.
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OFFICE OF THE MAYOR @

City of Jacksonville, Florida

BT~ 0y
BUDGET ORDINANCE DTRANSFER DIRECTIVE REQUEST NUMBER
To: , Date Rec'd, Date Fwd. Approved Disapproved
Department Head <‘0U'b(: M %
Mayor's Office Apé 2h 9(]” | .
\Aﬁm Accounting Division ‘1“'217 -1 - k-}»)-,‘QO),H QE,_,\ 1 Py
Budget Division {-15-1] Hlz0[] vl B/

<4, 7 7
DATE OF ACTION BY MAYOR APR 25 20 @ =i AI@L}ROVED %l’%’éﬁ

Better Jax Construction Project Trust Fur';leousing &
_ Neighborhoods/Northwest Jacksonville Economic
Development Trust Fund

Transfer From: Fund/Department/Division/Activity:

Amount
JEDC Eco Dev C/Proj Pay-As-You-
Go/NW Jax Economic Dev Fund/Other
Account Title Construction Costs Project/Pro. Det, JEEQOO1-10
Account No. JECP353ED - 06505 Grant/Gr. Det. $1 50,000.00
Account Title Project/Pro. Det.
Account No. WA TP a Grant/Gr. Det.
APPR@ HoHP A¥ Mo

MAYOR’S BUDGET
Transfer T‘REVBEW COMM%EEEMMentlDivisionIActivity: Better Jax Construction Project Trust Fund/Housing &

Neighborhoods/Northwest Jacksonville Economic
APR 2 5 20“ Develo
pment Trust Fund
DATE
Amount
JEDC Eco Dev C/Proj Pay-As-You-
Account Title Go/NW Jax Economic Dev Fund/Loans Project/Pro. Det. JEE148-01
Account No. JECP353ED - 09995 Grant/Gr. Det. $1 50,000.00
Account Title Project/Pro. Det.
Account No. Grant/Gr. Det.
Account Title Project/Pro. Det.
Account No. Grant/Gr. Det.
PURPOSE:

To appropriate $150,000 to Destined For A Change, Inc from the Northwest Jacksonville Economic Development Turst Fund in order to fund
predeviopment expense associated with construction of a 46,000 sq. ft. retail complex.

(]

DIVISION CHIEF DATE INITIATED April 15, 2011
. 7 Derek igou

A Exhibit 1
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Northwest Jacksonville Economic Development Fund
Request for Funding Assistance
Eastside Emporium — Phase 1
Project Summary (revised 07/26/11)

Company:  Destined For A Change, Inc.
1890 Phoenix Avenue
Jacksonville, FL 32206
904-358-3966
phoenixavenue@bellsouth.net
Ms. Jackie Lattimore, President

Executive Summary

Destined For A Change, Inc. (DFAC) is a neighborhood based not-for-profit organization
addressing social and economic issues in the East Jacksonville community. They have been
incorporated since 2003 and have been involved in a number of community activities and events in
the area. DFAC proposes to develop the abandoned American Ceclure site at the corner of Phoenix
Avenue and 8" Street in East Jacksonville. The site was formerly a manufacturing plant location
and has significant environmental challenges which have led to it being an abandoned blighted
parcel for several years. The Eastside Emporium is proposed to be a 46,000 sq ft retail plaza which
will bring a major national grocer and other retail opportunities to the area, none of which currently
exist. The project will be a multi phase project. Phase I will consist of predevelopment expenses
which will include, but are not limited to the final environmental assessments, soil removal and
remediation conducted, as well as the design and engineering for the overall project. Phase I will
be the construction of the 46,000+ sq ft facility.

DFAC is requesting funding from the Northwest Jacksonville Economic Development Fund up to
$150,000 or 2.24% of the total anticipated project costs to fund some of the predevelopment costs
incurred to date. The NWJEDF will be a source of funding for the construction phase of the project
as well. The viability and sustainability of the overall project will be looked at comprehensively at
that time, with this previous funding factored in.

Project Parameters

0 Employment: Operation of the Eastside Emporium will facilitate the hiring of at least 50 new,
full-time positions and 20 part-time positions within 36 months of project completion. Annual
wages generated by the project are estimated to exceed $1.2 million.
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Project Summary — Destined For A Change, Inc. (July 2011)
Page 2 of 3

a Estimated Investment:

Phoenix Ave & 8th Street - Easiside Emporium - Phase |

Sources and Uses

Sources

Uses

FDEP

$303.755

Land Acquisition Cosis

USEPA

$256.000

Land A cquisition Costs

$205.000

shared FDEP &

USEPA

$110,000

Total Land Acquisition Costs

$205,000

NWJEDF Grant

$150.000

Owner's Equity

$205,000

Construction Costs

Soft Costs

Permits, Surveys, Architectural/Engineering Fees, Ins., efc.

$150.000

Contingecies

Total Soft Costs

$150,000

Hard Costs

Site Investigation and Assessment (FDEP)

$303.755

Soilremediation, removal and related activities [USEPA )

$256,000

Supplement al Assessment testing [USEPA andl FDEP)

$110.000

Construction Costs

General Contractor Fee

Contingencies

Tolal Hard Costs

$649,755

Financing/Carrying Costs

Ins/Atty Fees/Closing Costs/Etc

Required Reserve

Total Financing /Camying Cosfs

S0

Total Project Sources

$1,024,755

Total Project Costs

$1,024,755

Q@ Public Investment & Rationale: The following assistance is proposed:

A Northwest Program Grant up to $150,000.00 which is 14.64% of the project costs for Phase I

and 2.24% of the anticipated overall project costs.

The proposed allocation of funding is

recommended in accordance with the NWJEDF Guidelines. A separate application is required
for the major piece of NWJEDF funding which will be for Phase II.

O Security: The Grant will be secured by a mortgage on the land, and may be subordinate to
financing from the Florida Community Loan Fund or other funding source.

0 Clawback: A full application must be received and approved within six months. In the event
that the application for Phase II is not approved by January 31, 2012, the full portion of the
grant will become due and payable in full.
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Project Summary — Destined For A Change, Inc. (July 2011)
Page 3 of 3

0 Project Site: The development is located at the junction of 8™ Street and Phoenix Avenue in
Council District 7, represented by Council Member Gaffney.

0 Public Purpose: The project supports the following public purpose objectives:

)
o]
@]
o]

Increases capital investment in the Northwest Area (the “Target Area”); and

Increases access to fresh fruits and vegetables which is highly desired in Health Zone 1; and
Supports sustainable job growth by creating 50 new FT and 20 new PT jobs; and

Promotes and leverages investment in economically distressed areas.

Requested Action

The NW Board and Jacksonville City Council appropriate $150,000 from the NW Economic
Development Fund in the form of a grant to Destined for a Change in accordance with the public
investment, rationale and clawback sections above.
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February 14, 2011

4:00 p.m.

PROCEEDINGS before the Northwest Jacksonville

Economic

Development Fund (NWJEDF) Advisory Board taken on Monday,

February 14, 2011, Ed Ball Building, 214 N. Hogsan

Floor, Jacksonville, Duval County, Florida

approximately 4:06 p.m.

COMMISSION MEMBERS

CHRIS NWASIKE, Chair
GRAFTON D, ADDISON, III, Member
TOMMY BRIDGEWATER, Member
BRENNA DURDEN, Member
CYNTHIA GLOVER, Member
TED P. PAPPAS, Member
GREG TENUTA, Member

WIGHT GREGER, Director
JAMES RICHARDSON, Program Manager

commencing

Street,

8th
at
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APPEARANCES

HBOARD HMEMBERS

CHRTS B, Chair
DURE ADDISCH, Member, (v, apsent
TOMMY BRIDOGWATHER, Member

VRTEMNMA DURDEN, Mambher

CYNTHTA GLOVER, Hembor

TERD PAPPAS, HMember

CREC TENUTH, Member

WY

PROFESSTONAL SHAFP:

Joffrey Smith. Esguire, Office of the General Counsel

B0UDA
JAMES RICHARDSON

YON WHERELER

OTHERS PRESENT:
Councilman G T1EY
Jackle Lattimore, DPFA
Lucius Latrimore, DFAC

City Council Member - District 7
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February 14, 2011

sgular mesting 4:00 n.m.

Call to Order and Comments. Chair UNwasike called rhe regular

meeting to order at approximately 4:06p.m. with a CruLorwn

a3}
T

Dresent.

Regular Meeting - NWJEDF September 13, 2010 Minutes. The first

item on the agsnda was the approval of Che minutes of the
September 12, 2010, Regular Meeting, a cooy of which is attached
hereto and by this reference made a part hereof. Mr. Pappas nade
a motion Lo approve the minutes and Ms. Glover seconded the
mogion.

Motion Passed 6-0.

Regular Meeting - NWJEDF August 9, 2010 Minutes. The sacond iltem

1

on the agenda was the approval of the minutes of the August 9,
2010, Regular Meeting, a copy of which is attached hereto and o)\
this reference wmade a vart hereof . Mr. Pappas made a motion to
approva the minutes and Ms. Glover seconded the mobion.

Motion Passed 6-0.

Regular Meeting - NWJEDF October 11, 2010 Minutas. The third

item on the agenda was the approval o0f the minutes of the
October L1, 2010, Regular Mesting, a copy of which is attached
bevebo and ny chis reference made a part hereof. Ms. Glover made
a motion to approve the minutes and Mr. Bridgewater seconded the

molzion.
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Motion Passed 6-0. '

1. Staff Reports

e
&

NWJEDLI Status report

Richardson introduced Greg Tenuta as the new aAdvisory Board

|
[

Member. His expertise is in concrete and construction. WHr.
Tenuvia stated that he is very iuvolved in the community and is
interested in the development of ithis region. Mr. Richardson
also stated that Eugene Barber has relocated to Atlanta Georgia
and will no longer serve on the NWJEDF Board. He stated that he

wlll be working with the Chair and the Mavor's office to

identify someone in a construction related industry to fill thne
unaxpired vacancy. Mr. Richardson stated that rthere are abouc

continues to fil1l

fu—

$6.5M remaining in the Fund and he stil
inguiries about the use of the fund. Mr. Richardson also statced
that he continues to work closely with several Council meambers
co move forward with some economic development projects in their
area. He also gave updated informacion regarding Fresh
Miniscries and the Hope Plaza project and will provide more
information at the next authorized Board meeting.

ib. Compliancs Update

Mo, Bouda stated that regarding Thermal Conversion, the
organization had untll September 30, 2010 o respond to che
demand lecter. However, they were not able to come up with a

viapble businsss plan.  They had to close their offices and ihe

City theraefore forgave a small amounc of the interest and
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company was behind in mak

She stated that she will

information is available.

2. New Business

2a. Lastsid

I

Cinporium

g

Regarding Eastside Empori
hereto and by

P -
Cilad

staced

ad not-

in the East

lLessues
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involved in a number of ¢

ar2a and proposs Lo devel

0

guarantor. J

«l. Regarding TC's B3RO,

571,845,

@ principle lcan from Charles Hendrick

ltimately, the loan satisfied with

wWas
and Thermal Convarsion’'s £ile is now

Mg, Bouda stated that the owner wag

regoluticon Lthat was acceptable for the

The business 13 not generating enough

ce the Clty is the only lien holder on

ndation would be to move Torward with

v make a suggestion to the owner to

15 1n owed as well as

at $111X.

nroperiy.

Wash, Ms. Bouda stated that (he

ing payments, but is now caught un .
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at the corner of Phoenix Avenue and 8" Street in Council
District 7, represented by Councllman Gaffney. The site w
rmerly 2 manufacturing plant and has significant environmental
challenges which caused it be an abandoned, blighted parcel for
several vears. Mr. Richardson stated that Eastside Emporium is
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hring a major national
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46,000

nona of which currently

square foot retail ovlaza which will
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evist. Phase I will consist
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sacured by a mortgage on the land, and may e subordircate Lo

financing from the Florida Communilcy Loan Fund or other funding
source. fegarding the claw back, Mr. Richardson stated that a

full application must be received and a

maoni b . in the event the application Ffor 2Phasze IT is not
approved by September 30, 2011, ths full portion of the grant
will become due and payable in Ffull. Mr. Richardson recommends
that the Board and the City Council approve ithe appropriation of
Si50K from the NWJIEDF in the form of a grant to Destined For A
Change. Mrs. Lattimore, owner of Destined For A Change gave a
briel overview of thelr organizacion as well as informacion
regaervding the Melghborhood Action Plan. Mr. Lattimore stated
Lhat the project will help revitalize Lhe Fast Jacksonville
Comaunity and the reqguested grant is needed o move forward with
the project. Councilman Gaffnéy stataed that he also recommond

epproval of this projesct. He praised the owners for all of the

hard work i in the community along with their own

Lunds . He stated chat cthey are very thorough in thev way that

2y nandle business and this project will bring a lot of pride
back Lo the community. Discussion ensued abour sources and
uses, overall project costs, Phase I and TI and environmental
Lssiies . However, thares was a major concern abour che ocwner's

1ty and security interest. The claw back section states rhac

if the apnlication is noc approved for Phase 1T, fthe Full

[

portion of the grant will become due and vavable in full. The
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Board wantad co know which entity will be vesponsible for paving

back bthe grant in case

the Mr. and Mrs. Lattimore currently

ultimately be passing

Therefore, DFAC will bhe

case of defaull since
application. Further

motion to apnrove the

Destined For A Change

rationale and clawback.

Motion passed 6-0.
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5. Public Comments
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HOUSING AND NEIGHBORHOODS DEPARTMENT

Certification
Recorded and Transcribed by: Submitted by:
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Yon Wheeler ' w Secretary (N/A)
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Chris Nwasike, Chair
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